
Dear residents, families, caregivers, and staff, 

Behind every service offered, every activity experienced, every moment of care given, there are teams 

committed to providing a warm, safe, and stimulating living environment. 

It is in this spirit that several consolidation and planning meetings were held this spring with our va-

rious dedicated teams: the clinical activity coordinators, the recreational team, the living environment 

team, the care teams, not forgetting our large team of managers, all partners in the daily lives of our 

residents. 

Finally, these actions, which aim to better structure our living environment, take on even greater mea-

ning as we have just marked the World Day Against Elder Abuse on June 15. Any improvement in the 

way we do things is a gesture of respect, protection, and kindness towards those entrusted to our 

care. 

Thank you for your commitment at our side. Together, 

we're building a warm and welcoming environment.   

Rosane Rivard 

Directrice de l’hébergement en 

soins de longue durée    

July 2025 

We are also setting up spaces for exchange and collaboration between caregivers, to share best prac-

tices, harmonize our ways of doing things and ensure continuity of services. Assistants to immediate su-

periors (ASIs) and team leader care attendants will have their own exchange channel. The aim of this 

space is to highlight the expertise of each team member, so that we can always refocus our actions on 

what matters most: the well-being of our residents.  



Here are a few simple tips to make these moments  

even more enjoyable and safe : 

   Choose appropriate clothing: light, loose-fitting and comfortable. Don't forget a hat or cap for  

         outdoor outings.  
 

Provide sun protection: we recommend that you leave a tube labeled with your loved one's name on site, if 

you want it to be used during outdoor activities.  

 

   Encourage hydration: during your visits, you can bring a refreshing drink, first validating with the care team  

        the appropriate consistency for your loved one (some residents need thickened liquids).  Also make sure 

        their water bottle is easily accessible.  
 

   Think safety : closed, stable, well-fitting shoes help prevent falls.  

 

   Little extra : if you'd like to accompany your loved one outside during your visit, don't hesitate to talk to the 

         team on site. We're always happy to support you in making these moments even more enjoyable !  

Thank you for contributing, through your presence, to the well-being of your loved one, while helping 

them make the most of the nice weather ! 

With the arrival of warmer weather, 

it's the perfect time to invite your 

loved one to enjoy the sunshine and 

fresh air !  

A little trip outside, a walk in the yard, 

or a moment in the shade under a 

tree can make all the difference to 

their day. 

Have you subscribed to the CIUSSS de l'Estrie - CHUS page ?  

Follow us for the latest news !  
 

Information on care and services, health tips, schedule changes, events and activities, 

volunteering opportunities, news, and more !  
 

facebook.com/CIUSSSEstrieCHUS 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FCIUSSSEstrieCHUS&data=05%7C02%7Cnancy.deschenes.ciussse-chus%40ssss.gouv.qc.ca%7C155f939e404847d6008108dd8e32a006%7C06e1fe285f8b4075bf6cae24be1a7992%7C0%7C0%7C638823070255429


 

Their role : To ensure the well-being of residents and the safety of living environments. 

First row, from  left to right : Bruno Brassard, Linda Bellavance, Judes Dallaire, Ouarda Djermani, Anissa 

Dehimi, Rose Mukeshimana, Benoit Dengremont, Coralie Jetté-Champeau, Justin Goyer, Dominic Pépin. 

Second row : Johannie Bergeron-Patenaude, Danika Messier et Mihaela Micu Le Comte. 

On June 17, the team of activity 

coordinators got together to assess 

their achievements and plan their 

next steps to support the environ-

ment they coordinate! It's a dedi-

cated, flexible, and versatile team 

that must quickly find solutions to all 

kinds of unforeseen events. 

 

 

Indeed, when the day comes to an 

end and most of the managers leave 

the long-term care facilities, one 

team discreetly but effectively 

watches over the continuity of care 

and the safety of our residents: the 

long-term care activity coordinators. 

The team is made up of professio-

nals from a variety of backgrounds 

(social workers, nurses, physiothe-

rapy technologists, etc.), allowing us 

to manage any type of situation and 

ensure the smooth running of our 

living environments. This is done in 

constant support of the on-site staff. 

 

 

 

Their role is essential. Activity coordi-

nators travel throughout the region's 

different sites and are always ready 

to intervene in all kinds of situations 

brought to their attention, whether 

urgent or complex (accompanying a 

resident or caregiver experiencing a 

difficult situation, unexpected ab-

sence of sick staff, integration of a 

new employee, water damage, faulty 

equipment, broken elevator, etc.). 

 

Each shift brings its own unique 

challenges. To meet them, they rely 

on collaboration, thoughtful decision

-making and strong links with the 

care teams.  

 

The activity coordinators form an 

exceptional trio with the unit mana-

ger and the facility manager; their 

tasks are complementary and en-

sure continuity of care and services.   

Activity coordinators in long-term care 

A team on hand during evenings, nights and weekends to look after  

the living environment. 

Perhaps you'll meet them on your next visit ? 



United by the love of animation ! 

Here is a series of short awareness-raising videos produced by Fondation Émergence in collaboration with 

people from the LGBTQ+ community living in long-term care facilities.  

These videos highlight the richness and diversity of those living in long-term care facilities, in terms of health, 

gender identity, sexual orientation, and individuality.  

Residents share their experiences and challenges, and emphasize the importance of an inclusive environment. 

People from the LGBTQ+ community all have their place in residential care 

On June 11, 42 recreational workers from across the CIUSSS de l'Estrie - CHUS gathered for a day of discus-

sions and reflections.  

 

Whether working with residents, their loved ones, volunteers, or care teams, their presence makes all the  

difference in creating and animating a dynamic living environment.  

 

This meeting enabled us to recognize the importance of their role in livening up the living 

environment, to strengthen links within the team, and to lay the foundations for a common 

vision : offering equitable and adapted leisure activities in all our long-term care facilities. 

Use this QR code to  

view the video clips. 

. 

Fondation Émergence is a non-profit organization that fights homophobia and transphobia 

through various actions.  It invites everyone to act for the emergence of an inclusive world, 

respectful of sexual and gender diversity. 



On the picture, from left to right :  Stéphane Lacasse, Karine Jacques, Natasha Brunet,  

Isabelle Moisan, Lisandra Jodar Garcia et Jean-Claude Poirier.  

Training with a humane face 

Since June, we've had 6 care attendants trained in the Relational Care Approach (RCA), as shown in the at-

tached photo.  We are actively training all our beneficiary attendants, nurses and nursing assistants over the 

next two years. 

This training focuses on the relationship between the caregiver and the person being cared for, based on com-

munication and interaction between people. It's an approach that encourages caregivers to build on the bond 

they forge with the residents, so they can take even better care of them throughout the day.  Each gesture be-

comes a bridge to allow teaming up with the person being cared for, even in more difficult situations. 

Here are a few testimonies from participants following the training : 

“An essential approach to making care 

more pleasant and functional for both 

patient and caregiver.”   

“A training course that everyone in the 

healthcare field should have.” 

 “It takes us longer to give care, but 

we're less tired after our shift.” 

“Taking time with residents, getting them 

more involved, talking to them, it changes the 

whole care, and I'm more satisfied at the end 

of the day.”   

You are invited to watch a report on the deployment of RCA training that aired on  

Radio Canada Estrie's newscast : 

https://ici.radio-canada.ca/info/videos/1-10397898/je-m-en-viens-prendre-soin-vous-ou-comment-

humaniser-soins-en-chsld-en-estrie 
 

You can also read the article written at the following link : 

https://ici.radio-canada.ca/nouvelle/2169842/formation-ars-approche-relationnelle-soins-estrie 









 

To learn more, visit the Quebec government’s  

website on abuse :    

Québec.ca/MaltraitanceAinés 

https://www.quebec.ca/en/family-and-support-for-individuals/violence/mistreatment-older-adults-vulnerable-people/about-mistreatment-older-adults-vulnerable-people

